) BHyKOBO NMonuTtuka ynpas/ieHUs puckaMmm

) (yTBEpXxaeHa NpuKasoM reHepasnbHoro AMpeKkTopa
Mexayrapoareivi asporiopt oT 28.12.2022r. N201-04/356-22)

Crtpaterus MexayHapoaHOro asponopta BHykoBO HanpaBneHa Ha obecneyeHve BbICOKONO YpOBHS
cepBuca, 6esonacHoro n KoM@pOpTHOro npebbiBaHUA Ha TeppuTopun MexayHapoAHOro asponopta BHykoBo
M ONTMMasnAbHOroO yrnpasfieHUs pecypcamu asponopTa.

AO «MexayHapoaHbI asponopT «BHYKOBO» OCO3HAeT BaXHOCTb YMpaBfieHUS PUCKaMU KaK K/1H4YeBOro
KOMMNOHEHTa CWUCTEMblI KOPMOPaTMBHOINO YnNpaBfieHUs, Hanpas/ieHHOr0 Ha WCMNoSb30BaHWE BO3MOXHOCTEN
n npuHaTue 6onee 060CHOBAHHbIX PELUEHWI, CBA3aHHbIX C HeonpeaenéHHOCTbIO.

AO «MexayHapoAHbln asponopT «BHYKOBO» cuMTaeT HenpuemneMbiMU PUCKK, CBSA3aHHblE C Yrpo30M
XXM3HW U 340POBbI0, 3arpsA3HEHMEM OKpY>XKatllen cpedbl, KOpPpynuuen n MOLEHHUYECTBOM, U HanpasfseT BcCe
HeobxoauMmble ycunmsa Ha cobniogeHne TpeboBaHWIA 3akoHOoAATeNbCTBA MO aBMALMOHHOK 6He3onacHoCTw,
obecneveHne 6e30nacHbIX YCNOBUI Tpyaa, COXpaHEHUE XU3HM U 340POBbS KaxAoro paboTHMKa, MUHUMMU3AUULIO
YPOBHS HEraTMBHOIO BO34ENCTBUSA Ha OKpYyXalLwWyl cpesy WM paumoHasibHOe WCMNOoSb30BaHWE MWMEILWNXCS
pecypcos.

AO «MexayHapoaHblin asponopT «BHYKOBO» CTpeMUTCS onpeaensite PUCKU 1M BO3MOXHOCTU, YTOObI:

- MosbicnTb yBepeHHocTb AO «MexayHapoAHbl  asponopT «BHYKOBO» B  AOCTMXXEHUMU
MOCTaBJ/IEHHbIX Lenen;

- MoBbICUTL KAYecTBO ynpasseHUs 1 060CHOBAHHOCTb MPUHMMAEMbIX PELUEHUNA;

- MoBbICUTL KayecTBO W pe3ynbTaTMBHOCTb 3@ CYET TMOCTOSHHOINO COBEpPLUIEHCTBOBaHUSA
613Hec-npoueccoB W KOPMOpaTUBHOIO YrMpasBieHus, YNydleHUs MNpOU3BOAUTENIbHOCTU U CTUMYIMPOBaHUSA
MHHOBAUWN;

- MoBbICUTL pe3yNbTaTUBHOCTb CUCTEMbl BHYTPEHHEr0 KOHTPOIS.

MpuHUMNBbI YripaBleHUA pUCKaMu:

- YnpaBneHne puckamu He aBnseTcad 060cobieHHON AeATeNbHOCTbIo, 3TO 4YacTb 06s3aHHOCTeNn
Kaxxgoro paboTHuka n HeoTbeMnemas 4yacTtb Bcex 6usHec-npoueccos AO «MexayHapoaHbIn asponopT «BHyKoBO».

- YnpaBfeHne puckamn SBASETCSH Npo3payvyHbiM M NO3BOJISEeT CBOEBPEMEHHO BOBJSIeKaTb B Mpouecc
3auHTEepecoBaHHble CTOPOHbI HA BCEX YPOBHSAX, YTO6bl MO3BO/INTL 3aMHTEPECOBAHHbLIM CTOPOHAM 6biTb AO/KHbLIM
obpa3oM npeacTaB/ieHHbIMU U YBEPEHHBLIMU B TOM, YTO UX 3HAHUSA, B3rNS4bl U MHEHME NPUHMMAKOTCA BO BHUMaHue
NpyY NPUHATUM PELUEHUNA.

- YnpaBneHne puckaMmu SBASETCS 4YacTbio Mpouecca MPUHATUA pelleHMn U nomoraeT AenaTtb
060CHOBaHHbLINM BbIGOp MexAay anbTepHaTMBHbLIMM peleHUsMU. BoBle4YeHHOCTb 3auMHTepecOBaHHbIX CTOPOH
B MpoOLECC MNPUHATUA pPEeLUEeHUA MOMOraeT Y4YMTbiBaTb YeslOBEeYEeCKMe W KynbTypHble (QaKTopbl, BHELHWNI
N BHYTPEHHWUI KoHTeKkcT AO «MexayHapoaHbln asponopT «BHYKOBO», CBA3aHHbLIN C ero uensMn 1 3agadamu.

- YnpaBfeHne puckamum OCHOBbLIBAETCSH Ha Haunydwen AOCTYNHOW wuHdopMauuu. MCTouHMKaMm
Takon MHQOpMauun SBASKOTCA UCTOPUYECKME U haKTUYeckme AaHHble, obpaTHas CBSA3b OT 3aMHTEPECOBAHHbIX
CTOPOH, HabnAeHWs, NPOrHO3bl U 3KCNEPTHbIE OLEHKMU.

- Ucnonblyemas uHbopMaumsa Ao/mkHA OblTb  akTyanbHOW, SCHOM W AOCTYMHOM  Ans
3auHTEpecoBaHHbIX CTOPOH. WHdopMauuio cnegyer [AOKYMeHTMpoOBaTtb W oOTOb6paxaTb B  OTYETHOCTM
ycTtaHoBneHHbIM B AO «MexayHapoaHbli asponopT «BHyKoBO» nopsakoM, 4Tobbl MOBbIWATL KavyecTBO Ananora
C 3aMHTEpPEeCOBAHHbIMMN CTOPOHAMWN U COAENCTBOBATL BbICLLIEMY PYKOBOACTBY U HaA30PHbIM OpraHaM B BbIMOJIHEHUMN
UMK CBOMX 06513aHHOCTEN.

- YnpaBneHne  puckamm  CrocobCTByeT  MOBbLIWEHUID  OCBEAOMSIEHHOCTM U MO3BONSET
AO «MexayHapOoAHbI a3ponopT «BHYKOBO» ynpasnsaTb BANAHMEM HeoNpeaenéHHOCTU Ha AOCTUXKEHNE uenen.

- YnpasneHune puckamMm cnocobctsyer dopMupoBaHmio 6e3onacHon cpepbl ans obcyxaeHus
pa3nnyHbiX (PaKTOPOB pucKa M noucka Hambonee npuemnembix peweHu ana AO «MexayHapoaHbIM asponopT
«BHYKOBO» B 40O/ITOCPOYHOW NepcrnekTuse.

- YnpasfneHne puckamm NOCTOSSHHO COBepLUEeHCTBYeTCs 6narogaps noBbIWEHUIO OCBEAOMNEHHOCTH,
06y4YeHUI0 1 HaKOM/IEeHUIO OMbiTa, YTObbI KaXkabll paboTHMK MOr y4yacTBOBaTb B Mpouecce yrnpasBieHUs pucKamm
M NCMNO0Nb30BaTb ONTUMasbHble CPEACTBA KOHTPOJIS B paMKaxX CBOMX AO/IXKHOCTHbIX MOSIHOMOYMA AN MUHUMU3ALMN
HeraTUBHbIX MNOCNEeACTBUN N MaKCMManbHOIO NCMOb30BaHMS BO3HUKAOLWMNX BO3MOXHOCTEN.

Kaxxabin paboTHMK AO «MexayHapoaHbIi asponopT «BHYKOBO» OAHOM U3 CBOUX 3aA4ay BUAMT yrnpasiieHne
pUCKaMn 1 AO/KEH PYKOBOACTBOBATHCA YKa3aHHbIMW MPUHLMMNAMW NPU BbINOMHEHUM AO/KHOCTHBIX 0693aHHOCTEN
B Npefenax CBOel KOMMNETEHLMMN, 3HAHUI U UMerLwencsa nHdhopmaumu.

Monutuka ynpaeneHnsa puckamm AO <«MexayHapoAHbli asponopT <«BHYKOBO» [OCTynHa BCEM
3auHTEepecoBaHHbIM CTOPOHaM M MOXeT 6blTb MepecMoTpeHa B cryvyae m3MeHeHus uenen AO «MexxayHapOaHbIN
asponopT «BHYKOBO», U3MEHEHNSA BHELIHEN M BHYTPEHHEN cpefbl, a TakXe N0 MHMLUMATUBE 3auHTEpeCcOBaHHbIX
CTOPOH.

AO «MexayHapoaHbii asponopT <«BHyKOBO» paccMaTpuMBaeT BCE MPeasioXeHUs W WHULMaTUBBI
paboOTHNUKOB M 3aWHTEPECOBAHHbIX CTOPOH, HampaB/iEHHblE Ha Y/yyleHWe CUCTEMbl BHYTPEHHEro KOHTpOSs
M NOBbILEHME KayecTBa OKa3blBaeMbIX YCYT.



